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ANALYSIS OF THE FACTORS THAT LEAD TO STARTING A
PROJECT FOR ENTREPRENEURS

MEREUT (OSIAN) ALEXANDRA MARIA
Cluj Napoca Technical University
North Center University of Baia Mare
Faculty of Sciences

Romania

Abstract The Start Up Nation (SUN) program is one of the most important
entrepreneurship support programs in Romania. This program offers young
entrepreneurs - and not only - a real chance to start a business, benefiting from a
non-refundable support of up to 200,000 lei, from the Government of Romania.
Although it is a generous program that supports young entrepreneurs, a number
of problems have been identified that seem to prevent the best business plans from
getting funding. The present paper wants to be a barometer of the current
situation with reference to the need for STRAT-UPs and the identification of the
factors that lead or not to accessing the funds. Also identifying the behavior of
young entrepreneurs, motivation and small hesitations that constitute a barrier
Jfor many young people. The factors taken into account in this study are: age,
gender, level of education, on another level the barrier factors in their managerial
education were taken into account, respectively the need for specialization courses
or practical periods that constitute a positive element for the future entrepreneur.
Last but not least, we took into account the elements necessary for a future
authentic entrepreneur, namely the creativity in using the funds of their

future business

Keywords: innovation, marketing, management change, quality
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PANDEMIC AND WAR

BELL PAUL Ligia
Cluj Napoca Technical University
North Center University of Baia Mare
Faculty of Sciences

Romania

Abstract: The crisis caused first by the Covid 19 pandemic, followed by the war
between Ukraine and Russia, has caused real challenges throughout the world that
have not been seen in the last century. Under all aspects, among which we mention
the following: economic, political, social and sanitary, a multitude of decisions
were recorded with a strong impact on the following generations, so that it will be
difficult or even impossible for them to forget the measures imposed and the return
to the life lived not in a long time ago Of course, in the multitude of decisions
regarding the measures imposed in order to reduce the effects of the pandemic and
the war, the economy in all its industries, including the transport industry, was
also strongly affected. Because according to a publication of the Ministry of
Transport we discover that "The transport industry represents over 6% of the
gross domestic product (GDP) of the European Union (EU), over 6% of the
workforce, 40% of the investments of the Member States and 30% of the
consumption of energy from the EU" (Transportului, 2022) we can conclude that
this branch of industry is important in the economy of our country, so in this paper
we will refer to the impact that both the pandemic and the war have had so far on
companies of road transport from Romania. This paper aims to highlight the
impact that the pandemic crisis and the war between Ukraine (our neighboring
country) and Russia had and unfortunately still continues to have on road
transport companies in the context of the evolution of the war. The pandemic crisis
has caused an economic imbalance, a low standard of living of citizens and the
bankruptcy of many private sector enterprises. Taking into account that in
February 2022, two years after the beginning of the pandemic crisis, the war
between Ukraine and Russia also appeared, the mentioned disasters got worse.
This paper aims to detail the impact that the two mentioned events had on the

transport industry and how the Romanian companies operating in this sector
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were affected. The present work consists of 2 chapters, one that contains two sub-
chapters in which the state of the pandemic before 2020 and after the pandemic is
analyzed and another chapter in which the case study is carried out using the two
scientific methods described above.

Keywords: transport, consumer, brand, economic impact

References:

Administratia bursei. (2021). Dare de seama anul 2020. 123Cargo, Valabila online
https://www.bursatransport.com/info/article/123cargobursatransport-dare-
de-seama.html. accesata in 30 iunie 2023

Agabrian, M. (2004). Cercetarea calitativa a socialului. Iasi: Institutul European.

Anghel, A. (2022). Perturbdrile globale si impactul lor in industria de transporturi.
GEBRUDER WEISS, Valabila online: https://www.gw-
world.com/ro/stiri/comunicate-de-presa/stiri/gebrueder-weiss-perturbarile-
globale-si-impactul-lor-in-industria-de-transporturi, accesata in 30 iunie 2023

Ciprian Paun, F. D. (2019). Transportul rutier de marfuri in Romania, afectat
negativ de nivelul investitiilor in infrastructurd. Starea Natiunii, Valabila
online: http://starea-natiunii.ro/index.php/ro/25-facts-figures/263-
transportul-rutier-de-marfuri-in-romania-afectat-negativ-de-nivelul-
investitiilor-in-infrastructura. accesata in 30 iunie 2023

Diaconu, M. (2021). Dupa zece ani de crestere continua, industria transporturilor
rutiere franeaza. Ziarul Financiar, valabila online
https://www.zf.ro/companii/dupa-zece-ani-crestere-continua-industria-
transporturilor-rutiere-19865453. accesata in 30 iunie 2023

Gavriliu, C. (2023). Tehnologia — ,,problema”, dar si solutia in transporturi. Deloitte

Romania, https://www2.deloitte.com/ro/ro/pages/tax/articles/tehnologia-

problema-dar-si-solutia-in-transporturi.html.

Ministerul Investitiilor si Proiectelor Europene. (2019). Planul de Redresare si
Rezilientd a Romaniei. Bucuresti.

Pascal, D. (2020). IRU: Deficitul de soferi estimat pentru perioada 2020-2022 este

de 40%. Traficinfo, https://trans.info/ro/iru-problema-lipsei-de-soferi-se-va-

adanci-din-ce-in-ce-mai-mult-in-urmatorii-ani-131349.

SafeFleet. (2021). Cum a evoluat transportul in 2020 si care sunt tendintele pentru

2021.

14


https://www2.deloitte.com/ro/ro/pages/tax/articles/tehnologia-problema-dar-si-solutia-in-transporturi.html
https://www2.deloitte.com/ro/ro/pages/tax/articles/tehnologia-problema-dar-si-solutia-in-transporturi.html
https://trans.info/ro/iru-problema-lipsei-de-soferi-se-va-adanci-din-ce-in-ce-mai-mult-in-urmatorii-ani-131349
https://trans.info/ro/iru-problema-lipsei-de-soferi-se-va-adanci-din-ce-in-ce-mai-mult-in-urmatorii-ani-131349

Sbirn, C. (2019). Criza majora de soferi profesionisti. Ggmedia,

https://www.g4media.ro/criza-majora-de-soferi-profesionisti-transportatorii-

romani-vor-putea-angaja-de-la-anul-soferi-din-nepal-india-sau-filipine.html.

Scarneci, F. (2006). Indrumar de cercetare calitativd in stiintele socio-umane.
Brasov: Editura Universitatii Transilvania .

Trafic Media. (2020). 2020: tendinte si perspective in industria transporturilor si
logisticii. Trafic Media, https://traficmedia.ro/2020-tendinte-si-perspective-in-

industria-transporturilor-si-logisticii/.

ANALYSIS OF THE DYNAMICS OF REAL ESTATE
PURCHASES DURING THE PANDEMIC PERIOD

15


https://www.g4media.ro/criza-majora-de-soferi-profesionisti-transportatorii-romani-vor-putea-angaja-de-la-anul-soferi-din-nepal-india-sau-filipine.html
https://www.g4media.ro/criza-majora-de-soferi-profesionisti-transportatorii-romani-vor-putea-angaja-de-la-anul-soferi-din-nepal-india-sau-filipine.html

BOLHIS Alexandra
Cluj Napoca Technical University
North Center University of Baia Mare
Faculty of Sciences

Romania

Abstract: The changes produced against the background of the sudden
installation of the pandemic in our lives, led to the redefinition of the lifestyle,
learning, work, shopping, transportation, recreation and socialization. Along with
these changes, the reevaluation of the spaces where we live or work every day was
of particular importance. Through this paper, I wanted to analyze the trend of real
estate purchases during the pandemic, especially the purchase of a house. Going
through an uncertain, difficult period, I wanted to find out if the population was
influenced to change their domicile or purchase a new home and if the decision
was affected or not by the restrictions imposed by the pandemic. We certainly
wonder how the real estate market will evolve in 2023, given all the recent
changes and the current economic situation. Based on statistics and the opinions of
specialists, it can be said that: The price of new real estate will stagnate this
year.For the purchase of a home, it should be taken into account that prices will
not register significant increases, since construction costs remained the same in
the second half of 2022. Specialists predict that in 2023, costs will remain at 80% ,
unchanged. The demand for renting small office spaces will increase. Following
the restrictions imposed by the pandemic, we have learned to adapt to the new
working conditions from home as well as the digital transformations that have
come along with them, and in many areas it has been found that it is better this
way both from a financial and professional point of view . As a result, some
companies have chosen to replace large office spaces with smaller ones, and the
activity to be carried out by rotation or only on certain days of the week. The
tendency is to migrate from the apartment to a house near the city. Also due to the
atmosphere generated by the pandemic, the need to exchange apartments for
houses outside the city will continue in 2023. The family with children will want a

yard, a small green place where the children can play without feeling the need
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parks or playgrounds.4. There will be interest in apartments and houses with
medium and small areas.Due to the uncertainty generated by the pandemic,
people will be more cautious about investments and will spend less to buy a house
or apartment. For this reason, they will prefer smaller dwellings as they are easier
to maintain.

Keywords: entepreneur, finance, customer, demand,investment
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Abstract. "The specialized literature demonstrates the fact that this influences the
degree of retention of patients, affects the results obtained from a medical point of
view, but also the satisfaction of the medical staff, the tendency of patients to
request a second opinion or to file malpractice lawsuits." (Taylor and Benger,
2004; Boudreaux and O Hea, 2003). "Health systems have evolved considerably in
the last decades, the main elements that characterize them being (Prakash, 2010):
the development of private medical units, benefiting from cutting-edge technology
and equipment, the existence of third-party payers in the form of insurance
companies, insurance houses of health or governments and the increased
availability of medical information on the Internet, which generates high
expectations from patients, but also the increase in the number of malpractice
lawsuits as a result of obtaining unsatisfactory results. All these aspects determine
the operation of medical institutions in an increasingly dynamic and competitive
environment. Because of this, managers are becoming more careful in obtaining
high scores in terms of patient satisfaction, with the aim of supporting the
differentiation of the institution that they lead over competitors.” (Otani et al,
2009; York and McCarthy, 2011).Today's patients demand time, information and
answers to their questions, as well as courtesy, empathy and attention from the
attending physician” (Shendurnikar and Thakkar, 2013). "Thus, patients are
getting closer and closer to the consumer profile (Bell et al, 1997), and the
strategies adopted by medical units to satisfy the needs of this new category of
patients, require effective marketing plans, policies and practices addressed to

different segments by consumers” (Chahal and Mehta, 2013). "Currently, in
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Romania, medical units in the public sector face a series of difficulties in their
adoption from the point of view of how the price for the services offered is
determined, the budget allocation they have and the revenue targets imposed"
(Berkowitz , 2011; Panait, 2011).
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Abstract: The main reasons why customer satisfaction is important are: loyalty
and loyalty of already existing customers, increasing the number of new
customers and improving the existing customer base and increasing profitability
and success in the competitive market. A high degree of customer satisfaction is
an important aspect for charting the company's growth direction. Thus, the more
efforts are made to satisfy customer requirements, the more successful the business
entity is in a competitive market. The first steps in improving customer
satisfaction are based on providing feedback on the product-customer, service-
customer relationship. By defining these relationships as precisely as possible,
organizations can thus create a label of satisfied people, but also of dissatisfied
people, based on clear and real opinions. Thus, these processes help organizations
develop and improve over time. To improve customer satisfaction, one must find
out exactly how customers feel about the organization's services or products and
whether they are satisfied with the overall experience with the organization. This
means that customer satisfaction levels must be monitored and measured
regularly. For this purpose, two different types of information may be collected:
information collected directly from customers and internal information (complaint
and sales figures, customer retention, new customer trends, etc.).For this,
communication with the client will have to be initiated. Given the multitude of
communication channels that exist these days, getting feedback from customers
has become somewhat easier and more efficient than it was two decades ago, for
example. Among the most used methods for monitoring and measuring
satisfaction are: simple rating system (scale from 1 to 5), rating system based on
reviews (details), customer feedback surveys (long, rich answers), one-on-one
interviews (talking in person).

Keywords: consumer, satisfaction, brand, communication
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INDUSTRY 4.0 AND THE ORIENTATION TOWARDS
SUSTAINABILITY
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Abstract: The advent of Industry 4.0 is meant to help businesses of all sizes learn
and implement various means to make the best use of their resources. Although
small and medium-sized enterprises may be on a different trajectory in this
transition, purely for economic reasons, Industry 4.0, with the Internet of Things as
the driver of its core functionality, is inherently scalable, which will ultimately ,
businesses to be more profitable and their resources to be more sustainable. In
addition to environmental aspects, sustainability in manufacturing also means the
ability to continue to manufacture products that meet customer needs. Many small
and medium-sized businesses lack the margins for error or scale that can protect
large corporations, so reducing waste, better energy use and better quality through
more sustainable manufacturing practices can help them grow their revenue and
reduce their risks. Foremost among these benefits is sustainability. The benefits
derived from the ability to use artificial intelligence (AI), machine learning (ML)
and cloud-related sensing technology will all lead to energy saving practices with
demonstrable efficiency, plus better ways to replace and overcome technologies old,
aging, wasteful and polluting. However, the industry must continue to produce and
grow exponentially to meet increasing demands for food, energy and manufactured
goods to meet the multiple needs of a growing global population. But they need to
do this more efficiently, which is a fundamental premise of the transition to
Industry 4.0.
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TRADITIONAL EDUCATION TRANSFER TO EDUCATIN 4.0

FILIP Crina

“Gheorghe Sincai” Colleage Baia Mare

Romania

Abstract: The rapid evolution of technology makes it necessary for education to
keep up. Mechanical and repetitive jobs were taken over by machines. So the new
labor market now demands that people focus on ingenuity, on understanding and
creating new things. Companies must get involved in the education of the future
generation of employees, say more and more people from the business
environment, and some are taking the step towards education, not only by
opening internship programs, but even through alternative schools. Companies
must support education training. Specialists cannot be trained by an anachronistic
education system. Companies must open up, offer their knowledge to teachers so
that they can be adapted to the new requirements of employers. We live in a time
full of changes, the "fourth industrial revolution” or simply "industry 4.0". This
fourth industrial revolution is fundamentally different from its predecessors. It is a
revolution of networks, platforms, people and digital technology.

Keywords: Education 4.0,Industry 4.0, management change
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Abstract. Tourism constitutes one of the major industries globally, bringing
significant income to host countries and providing numerous employment
opportunities. Therefore, the impact of tourism on employment is a topic of major
interest to economists, entrepreneurs and governments.First, tourism has a
significant effect on job creation. This industry requires a diverse range of services
such as transportation, accommodation, restaurants, entertainment and other
related activities. Therefore, tourism can create employment opportunities in
various sectors such as hospitality, restaurants, transport, cultural tourism and
adventure tourism. Tourism can also generate new employment prospects in
regions with limited development or in rural areas. These regions frequently face
insufficient economic resources and a high unemployment rate. Thus, the
development of tourism can represent a crucial source of income for these
communities and can contribute to improving the quality of life. On the downside,
tourism can lead to an increase in temporary employment. In many situations, the
jobs generated by the tourism industry are seasonal or temporary in nature,
which can be a challenge for those looking for stability and security in a job. This
instability can be especially problematic for employees who have families and
financial responsibilities. In addition, tourism can lead to an increase in
remuneration for certain categories of employees, while others may be paid below
the minimum wage or may be exploited. In many situations, workers in the
tourism industry may be exposed to poor working conditions, such as long
working hours, low wages and pressure to provide high quality services. These
aspects can be ameliorated through government regulations and ethical business
practices.

Keywords: digital tools, market, satisfaction customers, quality
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Abstract Through the effort and involvement of generations of postmen, the
Romanian National Post Company is, in the perception of Romanians, the binder
of communication and information at the interpersonal and community level, but
also the link with the "outside" or "home". At the beginning of the 20th century, the
country's economic and cultural development was linked to the state of the Post
Office, as all communication activities practically depended on the postal
service.The real opportunities to consolidate the position of the Romanian Post on
the Romanian market and, why not, the expansion on the external, regional
market, appeared with the transition to the market economy, the digital revolution
that supports speed, efficiency, costumization of services but also with
globalization.The strategic planning process started within the Romanian Post has
as its objective the delivery, at the level of the managerial and decision-making
structures within the Romanian Post and the majority shareholder, the Romanian
State through the Ministry of Research, Innovation and Digitization, of
information related to the needs and requirements of Romanian customers and
society, as a whole, as well as ways, methods, directions, decisions, actions and
mechanisms through which the Romanian Post can maintain its traditional role
and place, but also progress and function eze as a performing economic agent and
useful to the society it serves.The vast process of consultation and development of
strategic planning, through the contribution of all those involved, from
shareholders, employees, union, to customers, collaborators, etc., will ensure the
basis for the decisions of the company's management in its evolution and further
development.

Keywords: distribution chanels, quality management,management change
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A VISION FOR EDUCATION 4.0
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Abstract: The development of online education and a hybrid between the classic
and the digital formula must be done at the same time as ensuring the Internet
connection and the devices. Digital literacy is no longer in the "nice to" area, but
has moved into the "need to" area, as most jobs involve at least a digital
component. It is thus an opportunity for teachers as well as students and parents
not to ignore this critical component of the present and the future. Technology does
not have to replace the teacher, but can augment his work and ability. We live in a
time full of changes, the "fourth industrial revolution” or simply "industry 4.0".
This fourth industrial revolution is fundamentally different from its predecessors.
It is a revolution of networks, platforms, people and digital technology”, believe
the organizers, who rely on a transfer of knowledge between specialists from large
companies and those from education.
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THE EDUCATION WE NEED FOR THE ECONOMY OF THE
FUTURE

BIRTOC Daniela Elena
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Abstract: We live in a time of change. The "fourth industrial revolution" or, more
simply, "industry 4.0", which is fundamentally different from its predecessors, is a
revolution of networks, platforms, people and digital technology, which makes it
necessary for education to keep up. Mechanical and repetitive jobs were taken over
by machines. So the new labor market now demands that people focus on
ingenuity, on understanding and creating new things. Companies must support
education training, because specialists cannot be trained by an anachronistic
education system. Companies must open up, offer their knowledge to teachers, so
that they can be adapted to the new requirements of employers. In this context,
together with the most enthusiastic promoters of education in Romania, we will
debate the topic of the talent crisis directly related to the inefficiency of the
educational system and propose alternative solutions to the current situation. The
Internet era solved the essential problem of cultural memory (information
storage) and democratized access to a terrifying volume of data. We lose our
discernment and destroy the respite needed for reflection. The remedies are
increasingly clear: inner training and collaborative intellectual production.
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CONSUMER BEHAVIOR ANALYSIS OF ECO PRODUCTS
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Abstract: The social, economic and political changes after the Second World War,
the unprecedented growth of industry, the practice of intensive agriculture,
environmental pollution have recognized over time to develop measures to deal
with the negative impact on consumers in the field of food and the needs in the field
of environmental protection acquired, through the scale of its manifestations and
the depth of its consequences, a global and permanent impact. The obvious impact
of agricultural activities on the quality of the environment causes people to pay
more and more attention to the compatibility between the two terms of the
equation, that is, to reduce the negative impact of agriculture while developing its
agro-ecological functions. In addition to being an absolute necessity for survival,
food is also the meeting point of a multitude of symbolic norms: personal, familial,
cultural, biological, industrial, environmental, and moral and social. There is a
growing interest in high-quality food, exacerbated by recent food scandals
(Salmonella, E. Coli, BSE, GMOs, etc.). More and more people point out that the
"industrial society" is moving towards the "risk society", which is characterized by
the recognition of the potentially destructive and negative effects of scientific and
technological development. In recent years, it has become a common practice to
establish a system for monitoring and guaranteeing the quality of agricultural
products. Among these monitoring systems, testing consumer opinions and
reactions to food quality is one of the most effective tools. Research in this field is
interdisciplinary in nature, involving multiple methodologies and quantitative and
qualitative data collection and analysis techniques. Investigating the consumption
of organic (green) products is a relatively new topic, and the number of studies is
increasing significantly with increasing market demands and rapid economic and

social transformation in Central and Eastern Europe. Research reports address
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consumers and green products, product demand, dietary changes, consumer
perceptions and attitudes, consumer concerns about ethical principles of
production and marketing, environment, welfare, public health.

Keywords: social services, information, prevention, combat
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Abstract: In this paper we have carried out an analysis of the degree of consumer
satisfaction. The case study analyzes the customer satisfaction of the Penny store
chain in Romania, owned by the German company REWE GROUP, a company
that has been active on the Romanian market since 2005 and has opened 338
stores to date and operates with over 5,800 employees. Any company carries out
its activity with the external environment. This environment presents competitors,
which causes organizations to be in a continuous rise. The objective of any
organization is to obtain profit, which is why quality improvement is in continuous
development. Concerns for quality, which appeared in very ancient times,
registered an acceleration in the 20th century, a period in which there was an
evolution of concepts and actions related to quality. At the enterprise level, the
starting point of activities is the identification and satisfaction of customers. Thus,
quality is defined by consumer requirements. The work contains two parts, the
theoretical part and the practical part. In the first part, I presented some
theoretical aspects regarding Quality Management, management improvement
and customer orientation - the key to success. The second part of the paper
includes the case study carried out on 100 clients, from where we drew some
conclusions regarding the result of profit through quality.

Keywords: financial situation, behavior, absenteeism, poverty.
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Abstract: The fourth industrial revolution - or Industry 4.0 - is transforming
economies, jobs and even the society we live in today. Technologies of all kinds,
especially digital technologies, are merging with each other using data analytics,
artificial intelligence, cognitive technologies and the Internet of things (IoT) to
create digital enterprises that are not only interconnected, but perfectly capable of
making informed decisions. In short, this revolution incorporates intelligent
technologies, connected to each other, transcending the framework of
organizations and interfering with our daily lives. In this context, the industry's
needs for durability, robustness, safety and resistance have been accentuated. A
new industrial revolution is taking shape, Industry 6.0, based on antifragility and
increased productivity. These can be achieved through the intensive use of
artificial intelligence, machine learning, advanced robotics, a highly specialized
workforce and, of course, the flexibility of delivery channels and their proximity to
the consumer. New technologies and human resources play a key role on the way
to Industry 6.0 in an innovative and creative business environment.
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